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Congratulations!  Because of your stellar performance over the last five years, you have been selected to be the CEO of [your Capsim simulation company] by its Board of Directors.  Due, in large part, to the current COVID-19 worldwide pandemic the demand for high, performance, and size sensors continues to skyrocket.  Your marketing team is forecasting an annual growth rate in demand for those sensors of over 20% yearly for at least the next 1-3 years.  The demand for low and traditional sensors appears to be stabilizing at a 10-12% annual growth rate and is projected to stay that way for the next 12-18 months.

Further, the increased demand in the high, performance, and size sensors is attracting the attention of several new/non-traditional firms seeking to enter into the sensor industry.  Your business remains an “essential business” as defined by both the state and federal guidelines, but you are starting to receive reports from a few of your production facilities of personnel shortages due to employees calling out sick because of the virus concern.

Given where your company is today (i.e., its status at the conclusion of Competition Round 5) and the continued goal of creating value for your company and its stakeholders, your immediate task, as directed by the Board of Directors, is by COB Tue, Dec 8, to:

· Identify 3-5 updated company objectives for the next 1-3 years and discuss how you plan to meet those objectives.
· Update your company’s external analysis taking into consideration the updated current and projected operating environment.
· Identify what you view to be your company’s strengths, weaknesses, opportunities, and threats.
· Discuss your recommended company strategy, and how it would be implemented, to ensure your company objectives are met and would lead to an increase in value for your company’s stakeholders.  Ensure you provide a compelling argument, supported by analysis and rational thought, which will convince the Board to agree with your plan.
[Note:  This is an open-book, open-note, take-home exam.  It is an individual effort; no team collaboration or collaboration with another individual is permitted.  Submission of your exam is acknowledgement that your response is a result of your own work.]
